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The IRIS project took a grassroots 
approach to stopping discrimination  
in sports, engaging young athletes  
and their mentors to promote values  
of acceptance and fair play
The IRIS project was a response to the prevalence of racism 
and discrimination in professional sports. It used innovative 
approaches to help coaches and physical education teachers 
identify underlying problems associated with violence, racism 
and discrimination, providing them with tools for applying 
these approaches at the grassroots level in everyday sports 
activities. The goal was to create sensitivity among communi-
ties, families, young athletes, professionals in education and 
sports, and policymakers. 

By changing attitudes locally, the project hoped to change 
them in professional sports as well. 

To kick off the project, physical education teachers, coaches, 
and athletes from Greece, Bulgaria, Finland, Hungary, and 
Spain were asked to define discrimination and its forms. 
At this stage, participants were given information about dif-
ferent types of discrimination and resources for dealing 
with cases of discrimination. 

A project organiser said: 

" The targets of the project were the 
intermediate actors, namely the physical 
education teachers and the grassroots 
sports club coaches. Their role is of utmost 
importance, since they interact on a daily 
basis with young athletes and students 
and thus have an obligation to inculcate 
the ethical values of sport, to shape their 
character and personality and generally to 
help them improve their attitude towards 
their teammates.” 

In addition to gaining awareness of discrimination in 
youth sports, participants were invited to propose 
measures to prevent future discrimination. Through 
IRIS, children also learnt more about acceptance and 
fair play. 

Looking ahead, the project will continue to be promoted 
through training modules and educational tools. 

IRIS takes strides in preventing  
discrimination in sports
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